Nyenga
Childrens
Home

Uganda November 2010,
bringing seeds from Suttons and
books from Cokethorpe school.

Welcome to Nyenga

When we arrived the children had started their Christmas holiday. Here is Little Bena
and Gloria engaged in Puzzles. Florence, in the background, is doing the hard chore of
washing the children’s clothes and their bedding. Everything is done by hand as there
is no electricity at the home.

Anders, who visited from Norway at the same time as me, had brought some Frisbees
which were very popular.

After the evening meal the children made the entertainment with a large variety of
songs and dances both in English, which is the national language, and the local dialect.
The oldest delegate is 82 years old and was treated with great respect and honour by
everyone.

The staple crop in the orphanage is sweet potato and maize. They do
have sufficient food but the diversity is very small and in general their
blood percentage is low. I was asked to help to improve their diet.

We brought meat, tomatoes and potatoes with us for a meal. This was served with rice and matoke
(green bananas) and a vegetable similar to spinach (first dish). This was a big treat for the children.
When we left they harvested their peanuts (ground nuts). They served sweet potatoes with matoke
in a peanut sauce (second dish).

I approached Suttons for help with seeds and they very kindly supplied peas, beans,
broccoli, chard, tomatoes, spinach and more which I brought with me.
Together with Charles, who looks after all the cultivated land on the orphanage, I went
through the recycling of the resources available:
- composting of food waste from the kitchen
- ash from the fire
- manure from their chickens, goats and the latrine,
- rainwater use
- collection of water after washing
- time of planting and watering
- collection of seeds
- shading of crops to stop evaporation
- intercropping
- crop rotation and more

Their natural soil is silty clay which gets compacted and easily moved by heavy rain. I
therefore decided to teach them how to make “keyhole gardens”. These are raised beds
with a composting unit in the centre. The soil and composting unit are built up in layers
with rich nutritious and different textured materials to get a good structured soil that
would be contained and preserved within the garden. In this way they are able to grow
more demanding crops in this area.
Charles, who was very knowledgeable, picked up on the advantages of the keyhole gardens
immediately. Here him and Peter are working with me to create the brick base for the first garden.

The oldest three children planted up the first keyhole garden, Bena, Joseph and Yassin.
But the keyhole garden was also a new and exciting project for Florence, Magdalene
and Patrick, who are looking after the children in the home.

One of the key philosophies of the orphanage is to get the children involved in the
many activities in the home. In this way new skills are taught in a fun way and they will
be better prepared for when they leave.
Here Yassin and Florence who are keen gardeners are looking where to plant the seeds

After planting the soil gets covered with straw for four days, to prevent
evaporation.

The second keyhole garden:
The basket in the centre is built from Nepeta sticks (which we only know as a perennial in the UK)
and tied together using fibres from the banana plant. The basket is filled with straw, manure,
compost, potash and soil - it will be the compost bin taking all the food scraps from the kitchen
and spent water from the household, enriching the surrounding soil where the crop is grown.

The garden is complete and the manager of the orphanage shows where to
plant seeds.

After 4 days the beans are sprouting

Although all the water from the roofs are gathered for re-use, sometimes additional
water needs to be collected. Here the orphanages one and only bike, which has been
reinforced with steel rods, is of great help.

I also brought books from Oxfordshire which
were kindly donated by Cokethorpe School.
These were the first books for the
orphanage. It was a very special time for the
children when they were allowed to look
through some of these and see the colourful
pages. A book corner will be created for the
children where they will be allowed to sit
and read in their free time.

Although old enough, not everyone knew
how to read and some were obviously not
used to handle books and had to learn how
to turn the pages. Everyone loved the books
and they were treasured by the staff too.

John had no language when he came to the orphanage 3 months ago. The day I was to
leave he proudly showed me his colourful jumper and a book. He turned the pages
and stopped at some of them, pointing at pictures and told me words he had learnt: a
car, a train, water etc. sometimes he would point to pictures and look at me for the
answers to words he did not know.

Less academic and practical skills like my old favourite childhood games got
taught too.
Cats cradle being one.

Hopscotch being another. Some children took to this like fish to water, others
found the movements difficult, but it became a game much played.

Before I left we had a party with balloons which they enjoyed.

This area of Uganda is very fertile, here is some of the local crop:
Maize, Sweet potato, Green bananas, Avocado, Jack fruit and Passion fruit

Plants grow fast and well, when they can get care and enough water. Here is
Sugar cane, Mango, Ginger, Vanilla beans, Coffee and Sweet potato

The aim over time is for the orphanage to have a total of 150 children. For them to grow a larger
variety of crops, be self sufficient with food with spares to sell and start fish farming to become
economically independent.
The orphanage has already started to become integrated into the community. At the moment the
orphanage run a kindergarten every day and music, song and dance classes once a week which
are open for all children. Both are very popular among the locals and bring strength to the whole
village.
Plans for a health station that include a maternity unit has been started and will hopefully be
erected in 2011. It will be open to the community but also include some beds to accommodate
the orphans only, if they get poorly.

They will also build a primary school in the village as the one school available is extremely
overcrowded and very far away. The school will be placed on a site central for the village, only a
short walk from the orphanage.
When the land for the orphanage was bought, it was chosen for its potential to be used for fish
farming. Fish will become another way to bringing protein and essential nutrients into their diet.
When the fish ponds are established I hope another trip to the orphanage will be possible, to set
up some aquaponic units where plants can profit from the nutrient rich fish water.

